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Board of Directors Meeting

May 18, 2011
12:00 p.m. Former Council Chambers, District of Ucluelet (postponed from May 9th) 
 Draft Minutes

Directors – Marilyn McEwen, Jan Draeseke, Dian McCreary, Dave Hurwitz, Darlene Rouleau, Brock Johansen
Staff – Lisa McKnight-Yeates

Regrets – Julie Beeley, Suzanne Ryles, Mike Lim, Judy Gray 

1) Welcome and call to order at 12 p.m. 
2) Adoption of the agenda with two items added. (Additions: Dian had a question regarding accommodation requests at the PRVC, Correspondence from Jeff Mathieson) Darlene/Dave, carried.

3) Adoption of the minutes from April 11th BOD meeting Darlene/Dave, carried.

4) Financial Statements: e-mailed & attached for May and YTD. Motion to accept Jan/Dian, carried. Lisa reported our bank balance is a healthy $64,000. Motion to move $10,000 to a high interest business savings account – Jan/Dave, carried.
5) Business Arising- 
· Housing Committee- Marilyn reported that Dave McBrine has looked at the school district portable and found rot in four corners. He will provide a quote this week on the cost to repair the building.

· Van Isle 360 Committee – Marilyn reported that Sue Payne (former BOD member) has been instrumental in pulling together the Van Isle event. She will take care of getting the liquor license and the organizing committee will be soliciting local restaurants for donations. Marilyn said a number of volunteers and one staff member will be required for the event. She will provide Lisa with information for The Buzz to recruit volunteers and noted that the Global Ed Class at the high school will also be approached to help out.

· Update on joint signage committees – Lisa gave brief update on joint meetings and decision to allow the smaller working group to get a plan together for specific projects to be presented to the District of Ucluelet Council by September. 
· Tourism Tofino contract at PRVC – No cheque yet; Marilyn will contact TT representatives to let them know we need a cheque right away.
· All Candidate’s Night report – More than 60 in attendance; rated as one of the best All Candidates by two candidates and one’s wife. Lights worked well.
· Invite by the Tofino Chamber of Commerce: Dian reported that three Ucluelet Chamber members took part in the luncheon sponsored by Long Beach Golf Course & Coastal Colour Printing. Next year our chamber will host.
6) New Business 

· Canada Summer Works announcement – delayed. Hoping to hear by the end of this week. We applied for 6 students. Lucy will be returning.
· Visitor Information Counsellor Training: session for employees and one for volunteer counselors. Lisa reported that she and Alana attended Parks Canada training and have invited Parks Canada representatives and a representative of the Wya Welcome Centre to our Visitor Counsellor Information training which will be held in June 1 and 2nd at the UCC. If student positions are granted we will run a second session for volunteers in August in order to have trained volunteers for our slow season; if our funding is inadequate for summer staffing we will recruit volunteers for this early training.

· Parks Canada contribution to PRVC face-lift (signs and interactive display)

· Change to Edge to Edge: Parks Canada has approved increasing relay numbers and decreasing the numbers for marathon, by 100 each. 

· BC Tourism Merchandise at the PRVC – amount of inventory to carry? Wild Pacific Trail Society merchandise. Board has decided that any WPT merchandise will need to be bought outright (same as Whalefest) so that we are not having any part of the sourcing of merchandise and are free to choose what we think might sell at the junction. Jan has offered to assist in the sourcing of “Super Natural” products to be sold at the junction.

· Added to agenda: Dian inquired about a concern expressed at a TU meeting, that there was a delay in response time from inquiries at the PRVC. Lisa noted that during off season we have coverage six of seven days a week to forward inquiries and once the busy season starts—as of May long weekend, we have seven day a week coverage. Marilyn noted that when the PRVC website was set up it had an automatic email forward; Lisa will check into this function with Dale. Lisa reported that research into search engine ranking shows it costs a lot of money but Brock has offered to assist and knows some tricks to help with search engine optimization and search engine marketing. 

· Rack cards: Board agreed to printing of rack cards for the Ucluelet Visitor Centre and the Pacific Rim Visitor Centre; Lisa will forward proof to board members. Darlene/Jan, carried. 

7) Correspondence received: Emails from Sally Mole, Recreation Director in Tofino, re: special events permit…Tofino council additions to marathon website and request to meet with the BOD to discuss the possibility of having the marathon route switched to end in Tofino./ Email from Jeff Mathieson to the Chamber Board of Directors.

8) Correspondence sent: Special Events Permit re: marathon

9) Correspondence received requiring action: email request for First Nations relay teams discount. Board has decided not to provide a discount for this group citing that it may set precedence that could set in motion a string of requests from volunteer organizations for discounted marathon rates. It was noted that the Chamber cannot show favouritism to specific groups and that the money raised from the marathon goes back into the wider community via various Chamber activities./ Chamber  BOD has decided not to respond to Jeff Mathieson’s email and directed Lisa to ignore negative banter and continue to promote the good work of the Chamber of Commerce through the Buzz and a column soon in the Westerly News.

10) Reports

a. Staff Report- Lisa McKnight-Yeates 
b. District of Ucluelet – Derek Drake – n/a
c. Pacific Rim National Park Reserve – Keith Morrison- n/a

d. Tourism Ucluelet – March minutes received. No April minutes yet.
e. Merchants Committee – Jan Draeseke reported on the bag fiasco—after a number of delays the deadline for the discounted shipping rate was missed. Decision not to buy bags because of exorbitant additional costs to ship and would not arrive until late August. Bags likely cancelled for this year. We will attempt to find other bag suppliers but it is unlikely we will have bags for this summer season.

11) Motion to adjourn at 1:10 p.m. Jan, carried.
12) Next meeting: June 13th, 7:00 pm at Ucluelet Community Centre, Room 1
The Voice of Business
P.O. Box 428, Ucluelet, BC V0R 3A0 (250) 726-4641 info@uclueletinfo.com 
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